
Coaching the
Next Level™
The Reality:
when some people are promoted 
from an individual contributor role 
into a supervisory or managerial 
role, they struggle to find their 
footing. Whether it’s being too 
aggressive and confrontational
or too passive and conflict 
avoidant, they just need
some guidance.

(336) 294-5053
www.davidsongrouphr.com

The Results:
after a supervisor or manager completes the
Coaching the Next Level™ program, they will have a better 
understanding of themselves, their triggers, and how people 
perceive them; and they will learn how to communicate more 
effectively and hold people accountable professionally.

The Cost:
this program is much less costly than sending a leader off for
a traditional week at a training center and requires a minimal 
amount of time away from work.  


